MATRIX PRESENTATION OF PROGRAMS/PROJECTS/ACTIVITIES

	Programs/Projects/

Activities (P/P/A)

(1)
	Location

(2)
	Stakeholders Involved

(3)
	Performance Indicator
	(P/P/A)

Cost

(5)
	Expected Results/Outcome of the P/P/A

(6)
	REMARKS

(7)

	Health and Sanitation
( ) Distribution of Medical Supplies/Medicines

( ) Medical Assistance/Medical Check-Up/Feeding Program

( ) Construction of Artesian Wells

( ) Distribution of Toilet Bowls

( ) Others, _________________________
	
	
	
	
	
	

	Livelihood
( ) Animal Dispersal

( ) Food Processing 

Others, _________________________
	
	
	
	
	
	

	Education

( ) Scholarship Grants

( ) Distribution of Educational Materials (computers, textbooks)

 ( ) School/Classroom Improvement/Construction

( ) Others, _________________________
	
	
	
	
	
	

	Infrastructure

( )Construction/Development/Maintenance of Roads/

Water System, etc.

( ) Street Lighting Project

( ) Others, _________________________
	
	
	
	
	
	

	Others, _____________________________________


	
	
	
	
	
	

	​​​​​​​​
TOTAL


	
	
	
	
	
	


1 Name of the (P/P/A)

2 Where the (P/P/A) is being implemented (sitio or barangay)
3 Beneficiaries/recipients of the P/P/A
4 Meetings, trainings, seminars, organizational development and strengthening, etc.

5 Budget of the Implementation
6 Impact of the P/P/A

7 Limitations of the (P/P/A), Difficulties encountered and lessons learned or the critical factors for the success of the P/P/A










Prepared by :   _________________________________





Date:   ___________________________
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