
SOCIAL DEVELOPMENT AND MANAGEMENT PROGRAM (SDMP)

A. SCOPE

This guideline provides advice on the preparation of a comprehensive five (5)-year Social Development and Management Program (SDMP) of the contractor/permit holder/lessee authorize to conduct actual mining and milling operation towards the sustained improvement in the living standards of the host and neighboring communities. The SDMP is considered as a vehicle to maximize opportunity for social and economic development and facilitate the equitable distribution of benefits. 
This guideline is advisory only and is not intended to prescribe mandatory standards and practices. 

B. GENERAL FORMAT AND MINIMUM REQUIREMENT

The SDMP should conform to the following format:
1. Printed on A4 bond paper and ring binded;

2. Use the following font specifications:

Font

-
Arial

Font Size
-
12

Spacing
-
1.5

C. COMPONENTS OF THE SDMP
I. Table of Contents

Detailed content of the SDMP including List of Figures, Tables Annexes, Maps and References.

II. ContentS of the SDMP
1.O
SUMMARY

Briefly describe the SDMP with focus on the programs/projects/activities including the methodology and results of community assessment.  It shall be sufficient enough to enable the reader to arrive at a clear and sound judgment about the SDMP.  Since it is a document that will be utilized by the community/stakeholder, it shall be written in simple language for the general public to understand and appreciate.  

2.0      INTRODUCTION 

2.1
Mining Project Background 

1. Name and Address of Contractor/Permit Holder/Lessee and Contact Person

2. Type and Description of the Mining Project

This section shall describe briefly all aspects and information about the mining project to include but not limited to project location, mining method and milling process, estimated production, life of the mine, etc.

2.2
Overview of the SDMP

1.
Rationale

 
It shall discuss the purpose and importance of SDMP in relation to the over-all development of the community/municipality where the mining project is located.

2.
Goals and Objective

Goal – what the community and the company want to achieve in a given period of time (e.g. 5-year-SDMP).

Objective - an effect that is desired or expected to be achieved by the program/project/activity for a given period of time.

2.3
SDMP METHODOLOGY
This section discusses the process in the conduct of community assessment to gather data for site profile and general description of socio-economic/cultural and environmental conditions of the host and neighboring communities.  The proponent can use any of the following methods or a combination of both:

1.
Social Impact Assessment (SIA)

2.
Participatory Rapid Appraisal (PRA)

3.0     SITE PROFILE (Supported by maps and figures)
3.1  Geographical Location - Land area, boundaries, etc.

3.2 
Physiography - Slope, elevation and terrain   characteristics, etc.

3.3

Natural Drainage System - Rivers and other water bodies
3.4

Climate Type - Climatic conditions prevailing in the area
3.5
Rainfall Pattern - When is the rainy season? Dry season? Duration and magnitude?
4.0
GENERAL DESCRIPTION OF ENVIRONMENTAL/ SOCIO-ECONOMIC AND CULTURAL CONDITIONS

4.1 Environmental Conditions

1. Land-use pattern - Existing land uses of the project area and immediate vicinities (e.g. agricultural, residential, industrial, soil profile and fertility, etc.)
2. Availability and source of water supply – Domestic and industrial water sources.

3. Natural Calamities and Disasters - Historical occurrence of natural calamities and disasters (typhoon, earthquake, tidal wave, etc.)
4.2  Socio-Economic Conditions (include the following but  not limited to):

1. Demographic information - Population density and characteristics (distribution by age, sex, ethnic groups, education, etc.)
2. Income sources - What time is the “lean” month in the community?  How do people cope during this period?
3. Labor availability and distribution - What is the busiest month in the community?
4. Transport, market and credit facilities - Where do people market their produce? Under what conditions?
5. Cooperatives and other organizations – Identify existing cooperatives and organizations in the community, their roles and impact.

6. Access, control and land ownership - How do land ownership and security of land tenure affect incomes in the area? 

7. Social services and support programs - How do government agencies deliver services?
4.3 Cultural Conditions

1. History of the area/s – How the community was formed?

2. Migration and ethnic groupings – Patterns of influx of individuals and identification of indigenous people and groups?

3. Leadership patterns - Who are the traditional leaders?

4. Social structures related to decision-making and conflict resolution -What forms of conflict exist and how are these settled?
5. Customs/beliefs/traditions/practices - How do they solve problems affecting livelihood?  What indigenous technology schemes are practiced?  How do people organize themselves for certain activities related to livelihood?

6. Peace and Order – Describe the situation in the area.
5.0
DISCUSSION OF THE RESULTS OF COMMUNITY ASSESSMENT 

5.1    
Community Issues/Problems/Concerns

The analysis of the data gathered from the abovementioned parameters (site profile, general description of the environmental/socio economic and cultural conditions) shall lead to the identification of the community’s issues/problems and concerns related to the attainment of the goals.  The Contractor/Permit Holder/Lessee and the community shall always jointly conduct the assessment.  It must include the following:

· Identify major problems and why

· Identify causes of the major problems

· From list of causes, trace secondary and tertiary causes

· Prioritize secondary/causes and problems

6.0
SDMP DEVELOPMENT FRAMEWORK 


6.1
Development Strategies

This is the discussion of the company’s programs/ projects/activities to be implemented, or the possible initiatives or interventions available that will address the communities’ identified needs, problems or concerns. This also includes project objectives - its major and sub activities, time frame, responsible persons who will perform the task, target stakeholders who will benefit from the program/project/activity and identification and mobilization of resources needed.


6.2
Program/ Project/Activity Implementation

Guide in managing projects to be conducted/implemented, which is directed towards the attainment of its objectives.  This section includes the following:

1. Setting up systems, policies and procedures that will guide the community and the company in all activities to be undertaken.  Some of the systems, policies and procedures are the following:

· Election/appointment of a person who will manage the project;

· Safekeeping and disbursement of funds;

· Election/appointment of a person responsible for safekeeping and disbursement of funds for each project;

· Duties and responsibilities of those who are involved in each project. 

2.  Monitoring of Program/ Project/Activity


         The community and the company must agree on the monitoring system that includes: data to be monitored and its source; frequency of monitoring; methodology in obtaining data; and the report to be accomplished.

3. Evaluation of Program/Project/Activity 



The evaluation system will appraise performance level (status) of the program/ project/activity implemented.  A discussion on the methodology or the “HOW” of the evaluation procedure and data to be evaluated is included in this section.



The evaluation of the project must indicate problems encountered and how they address such problems.

7.0
MATRIX PRESENTATION OF PROGRAMS/PROJECTS/ ACTIVITIES

	Project/Program/Activity1
      (P/P/A)
	Location2
	Stakeholders Involved3
	Specific Activity4
	P/P/A Cost5
	Time-

frame6
	Expected Results/
Outcome of the P/P/A7
	Remarks8

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


1 Name of the P/P/A.

2 Where the P/P/A is being implemented (sitio or barangay).

3 Beneficiaries/recipients of the P/P/A within the host and neighboring communities.

4 Meetings, trainings, seminars, organizational development and strengthening, etc.

5 Budget to implement P/P/A.

6 Length of time/period of implementation.

7Impact of the P/P/A to the community.

8Limitations of the P/P/A, difficulties encountered and lessons learned or the critical factors for the success of   the P/P/A

8.0
BIBLIOGRAPHY - List of references.

9.0
ANNEXES - Maps, Pictures, Tables, Graphs, etc.

